[bookmark: _GoBack]LONG TERM COMMERCIAL LEASE PROCESS
------- Beginning inquiry and discussions
------- Receive written LTCL request which should include:
			Intended user, intended use, property size and location, land description
------- CLO acknowledges a Written Request for LTCL and works with applicant to assemble

1-2 weeks         		information for lease land and rent appraisal.
(this could take longer if a survey is required)
------- Appraisal information is sent to Appraiser from CLO
3 to 6 weeks		Only one appraiser required
			Appraiser can be a CLO staff appraiser or a non-staff independent appraiser
			Appraisal is for Land Market Value
			Improvements are appraised if there is a problem to remove structures.
			CLO and lessee owning improvements must reach a consensus of improvements value

------- Appraisal completed and returned to CLO for review
2 days to 1 week		Must have all requested land value and improvement information
								
------- Contract is written and sent to prospective lessee
2-6 weeks		Use standard CLO LTCL contract with modifications as required
			Negotiation of terms with prospective lessee and CLO staff	
Include payment schedule
Include any special requirements and/or acceptable requests from prospective lessee.
			Finalize Contract Negotiations with Prospective Lessee
			Create an Invitation to Bid (ITB) for lease

------- Advertise ITB as required by law 
5-6 weeks		County newspaper where lease is located – 4 weeks
			Journal Record – 4 weeks

-------  Lease Auction is conducted as advertised 
1 day

------- Finalize Lease Documents and obtain Lessee Signature(s)
1 week

------- LTCL placed on Commissioners Agenda 
1-4 weeks		Commissioners Sign LTCL contract
			Return One (1) Approved/Signed Contract to Lessee
			

Estimated time (13 – 26 weeks)
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