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General Status Overview:	
· Courtney to be out week of July 20th and early part of 27th
· Other dates in August - Jarrett out week of 8/17
· C.3.1 Posted database views, GIS data model and incident management data model
· C.3.3 
· Update tool will be built to run every hour, still in development
· Finalizing tool & report
· Documentation on tool – this Thursday
· Jared having trouble running the tool – didn’t want to run with existing PLSS, wanted to run with Whitestar, says failed.  Whitestar failed in personal SDE test DB, non-matching projections
· GDB vs SDE conflicts?
· Other phases:
· [bookmark: _GoBack]C.5 – Very first draft of site, super rough
· Jared posted comments about the site to the google doc, Jarrett has started reviewing them
· https://docs.google.com/spreadsheets/d/1kJOhy2LwCa1ue7R_JwxTeZ3XdUwGjTdf1lAcUKhnsE0/edit?usp=sharing
· Review comments up to this point
· Continuing to configure app, ready for additional comments from Jared and RE by Thursday 7/30
· TG server issue all day Tuesday has caused delays in app development
· Continuing to modify application – ran into issues with excessive layers from other map services that disabled the attribute tables.  Will need to pull only necessary layers from outside map services.
· We do need these for sure: topo map, wind turbines, soil layers
· If we need water, hunting, NAIP we can serve in other ways
· Issue with attribute table field names not always populating – cannot find Esri bug or other users with this issue
· Send Jared screenshot of issue
· C.5.4 
· Set up by Thomas, ready for further configuration when we get to creating services
· Reverse proxy needs to be finalized, probably end of week 20th
· Would like a review from Thomas to make sure everything is setup properly
· DMZ into standalone box, remove from virtual env for security
· Potentially ok in this set-up, ON HOLD until next week.  Waiting on proper firewall changes
· Need to know folders
· Internal
· Public
· Almost ready for ArcGIS services when they have been published.
· C.6 – ArcGIS Collector: Second version of application is set up, still tweaking.
· Ipads to be purchased at the end of May
· Setting up on ipads and review GIS data currently out there.

Hit August 20th deadline – most important date to CLO


Key Accomplishments to Date:	 
· Project Kickoff
· Started posting calendar and other kickoff documents to the project portal 
· Draft of notes posted
· Received modified notes from CLO
· Added milestones to  Basecamp calendar
· Send notifications to itsupport@clo.ok.gov
· Current items:
· Finalized CLO notes, just posted to Basecamp
· Posted updated project plan:
· Leased areas and unleased areas
· And separate CLO ownership layer
· HoldingDetail – TOPLease, want to see in map viewers
· Same type of schema as the other lease layers
· PLSS data – basemap GIS data, BLM is incomplete; look into more complete source
· Creating a grids in automated way in places there’s holes – CM to look
· Maintaining PLSS for CLO – switching to new CadNSDI shouldn’t be an issue, reprocessing
· Purchasing data for PLSS
· Moved review time back for CLO
· Clear understanding of the data and linking to the other data to create the various layers needed for the AGOL apps
· Addressing previous data sets and GIS conversions
· Scalable 
· Courtney added info about triggers or scheduled runs for the tool
· AGOL subscription – What level does CLO have? (how many users)
· Courtney to contact Esri on AGOL subscription
· ArcGIS Subscription – 3 users with 300 credits, based on desktop licensing, not subscription
· Most users will be view only, but maybe 2 users updating now and maybe something more down the road.
· ArcGIS Online – make maps and apps public, remove all secure information
· Generic users for field staff and admins 
· Working on the table views
· Working on Mineral Layers – Sale Data, Ownership nearly complete
· Currently working on Minerals Lease Information layer
· Formations Held = Formation Description in Formation table?
· yes
· Mineral Interest vs Royalty Interest in MineralsTract table?
· Mineral interest (rights) is for the actual-owned land
· Royalty interest is a percentage of the mineral interest for a producing lease
· MineralsTract > Dummy Legal Description due to non-nullable field?
· Lease has a legal description, but this is historical data
· Posted project plan with the following:
· ArcGIS Collector – unable to implement this without named users
· Implement with few technical field crew, test before rolling out to entire field crew
· Proposed mapping application
· Add historical information back into the public application
· ArcGIS Collector – at least have 5 users by April/May
· PLSS data – Oklahoma water board has Q/Q/Q
· CLO application hook into ArcGIS web viewer, should zoom to
· Spills – posted v1 data model to the website
· New, not currently collecting information on this
· Acres, information on spill
· Create a baseline schema for spills, similar to leases
· Maybe tie to a well head, pipeline, etc
· Minerals view – almost there
· Diagram by the end of the week
· Initial diagrams posted to Basecamp – bolded fields to be used in GIS layer
· Need to provide Top Lease Acres view
· Only see 1 record with value > 0
· Take some time to populate this, primarily for RE: like wind farms
· Will provide in the future
· Need to provide Unleased Lands view
· Any specific table/field to distinguish this? Schema requirements for this layer?
· vwActiveMineralLease – maybe this, or the reverse?
· Data is created in html files, Jacqueline to clarify 
· Jacqueline sent syntax to create a stored procedure to find this information
· Having difficulty extracting syntax/logic and getting the correct results
· Broken down by County and overall visibility
· Price per acre – not part of the diagram yet
· Done
· Include final view that includes the concatenations
· Done
· Real estate view – working on this now
· Diagrams by the end of this week
· Continuing to work on these – will have more questions and send to Jacqueline
· Lease Auction Year Layer – Only 3 fields provided by CLO (Lease, acres, RMS) – is that correct?
· Maybe a layer by year: i.e. Current year and maybe historical years 2014, 2013
· Attributes – more info, than 3 fields, but specified by year
· CLO to review with RE
· Continuing to work on these – received answers to questions from Jared and Jacqueline on 3/17
· STC Appraisal view – many attributes can come from NonAgAppraisal table, but when joining this and filtering by HoldingDetailTypeID = 2 OR HoldingDetailTypeID = 3, nothing returns
· Should all information come from Commercial Lease Appraisal or Appraisal tables?
· Perhaps a view to look into as well
· New backup is on the ftp site
Let CLO know if csv works – comma delimited or tab delimited may not work in future
· Legal description was split up into multiple fields > Went with a DB restore instead 

· What is the number of lease records for Minerals and Real Estate?
· As of 3/24/15
· Mineral: 5891
· Real Estate: 2993
· Will have DB diagrams for newest layers and related tables within a few days
· Other than the unique ID fields needed for joins in the views and relates in the applications, do you use those to reference anything else or can I strip them all out of the views?  Ex. MineralsTractID or OwnerLesseeID
· Can be removed from the GIS schema
· Will be adding Total Acre fields to all real estate layers in next round of data
· Need Current Auction unleased lands layer *AuctionDate from MineralsAuction table, and keeping the unleased lands
· Short Legal Description – concatenated legal in real estate in *Legal from AuctionUnitTable; in the lease legal
· Minerals: LegalDescription from MineralsLeaseTable
· County field in Lease layers RE *AuctionCountyID from AuctionUnitTable
· Jarrett published the latest Real Estate model on 5/15
· Removed the RE Year view and embedded the upcoming auction leases into the RE lease layer
· Relating RE Auction table to RE Lease layer as well
· Views have been finalized on TG end, need final confirmation from CLO
· SQL script has been created and tested to create views in CLO environment.  A delete script has been created as well just in case views do not execute in CLO env
· Looking at moving the SQL views to the CLO environment at the final static update timeline
· Week of the May 18th
· Webex – to test environment, Wednesday afternoon 1pm CST
· Sent scripts to Jared this Monday and brought up comment above
· CLODB – production (CLO-DB-01 sql instance)
· CLODBTest – test database (on same server)
· Create script to create all views in test environment
· Test/validate: few days to test, no more than a week
· Run script to produce views in production environment
· Test/validate: Next week move production
· GIS – same environment for PROD and DEV (CLO-DB-01)
· We’ll be able to use PROD for now
· Webex for this week to review SDE – 1pm CST
· Need last appraisal in Ag and STC related tables
· Sent Jared 2 options for queries to find the max date value for STC due to Amounts Owed on multiple contracts/lease
· Works well for Ag
· Removed Amounts Owed from STC and added max date values for appraisal and contract date
· ArcSDE databases are set up – Prod and Dev
· Need to double check the OS authentication with another user – works!
· Posted finalized view creation scripts, view diagrams, and empty GIS schema onto basecamp at the end of last week
· Need STR in Mineral Lease pop-up
· Creates 23 duplicates when leases cross between sections, can do a MAX and pull just one? The subdivision level might work.
· Jared still thinking on this one – Verdict? NO
· Views are in the Dev environment, CLO still reviewing.
· Moving views this week to Prod environment – was this successful? YES
· Jared posted 2 PDFs to Basecamp to add a few things to views, specifically Contract #s
· Also includes public vs private
· Field name changes – can change alias in GIS schema or on AGOL site
· Date/Time conversion – conversion made in SQL, map service needs to be published to test - SUCCESS
· Commas – possibly change in AGOL popups, looking more like a SQL server conversion, Contract number and easement number, appraisal year in ag table
· Maybe get a developer to look at this
· String field – may be acceptable, sorting different than numeric
· Conversions made in SQL to account for date/time fields and commas in lease and contract #s – will send updated scripts tomorrow
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